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in terms of trust as all Board members would receive the information at the same time.  Right now, she 
feels disconnected with the work of committees that she does not serve on.  Director Esparza Brown 
concurred.  Director Rosen requested that Director Knowles send her strawman to the entire Board.  It 
was agreed that Board members would send their responses/suggestions on the strawman back to 
Director Knowles by Friday, November 4th.  Director Knowles will then compile all responses and the 
strawman would be discussed at the next Board Work Session on priorities.   
 
Mr. Cartwright stated that each Board member plays a role in Board effectiveness and asked each 
member if there was one thing they would like to contribute to help the Board function better and what 
that would be.  Director Knowles: understand one’s perspectives.  Director Buel: spend more time 
explaining things.  Director Kohnstamm:  take more time to understand one another’s passions and 
priorities.  Director Esparza Brown:  getting to know each other better. 
 
 
Public Comment  
 
Roger Kirchner stated that he has attended both Board committees and the Board operating as a whole.  
His observation is that a majority of Board members were present at every Committee meeting lately, so 
a hybrid might be worth trying. 
  
Scott Bailey commented that the Board needs to work together respectfully and that the Education 
Options work really needed to be done.  
 
 
ADJOURN 
 
Chair Koehler adjourned the meeting at 8:00pm. 
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